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DESCRIÇÃO DA DISCIPLINA / COURSE DESCRIPTION 

 

OBJETIVOS DA DISCIPLINA / LEARNING GOALS 

Os objetivos de aprendizagem da disciplina estão apresentados na tabela abaixo, demonstrando como os mesmos 
contribuem para os objetivos do CMCDAE.  

The course learning goals are presented in the table below, showing how they contribute to the learning goals 
related to the objectives of CMCDAE. 

GRAU DE CONTRIBUIÇÃO / LEVEL OF CONTRIBUTION * 

Forte / 
High 

Intermediário 
/ Medium 

Reduzido / 
Low 

Nenhum / 
None 

●●● ●●○ ●○○ ○○○ 
 

Objetivos do CMCDAE 

CMCDAE Objectives 

Objetivos da disciplina 

Course learning goals 

Grau de 
contribuição / 

Level of 
Contribution * 

Métodos qualitativos de 
pesquisa 

Qualitative 
research methods 

 ●○○ 

Métodos quantitativos de 
pesquisa 

Quantitative 
research methods 

 ●○○ 

Conhecimento do tema de 
pesquisa / teoria 

Knowledge of 
research themes 
and theory 

To develop competencies related to the main concepts of operations strategy, 
both manufacturing and service. ●●● 

Procedimentos de pesquisa 

Research procedures 

Operations strategy field has as research object descriptive, analytical and 
prescriptive methods that can be applied in the operational (goods or 
services). 

●●○ 

Relevância e inovação em 
pesquisa 

Relevance and innovation in 

research 

 ●○○ 

Elaboração de artigos 

Development of academic 
papers 

 ●●○ 

Outros objetivos da disciplina / Other course learning goals:...... 

The full description of the CMCDAE objectives, and other related information, may be found at 
https://rebrand.ly/cmae-eaesp (masters) e https://rebrand.ly/cdae-eaesp (doctorate). 

https://eaesp.fgv.br/


 

 

 
 

  

CONHECIMENTO PRÉVIO, SE HOUVER / PREVIOUS KNOWLEDGE REQUIRED, IF APPLICABLE 

Not required. 
CONTEÚDO/METODOLOGIA /  CONTENT/METHODOLOGY 

1. Introduction to operations strategy 
Historical evolution 
Basic concepts and classic articles 
Role of operations in the overall business strategy 
2. Resource-Based View 
The Resource-Based View and Manufacturing Strategy 
Manufacturing Performance from the Viewpoint of Resource-Based View 
3. Capabilities 
Cumulative competencies 
Practices and competencies 
4. Quality and Lean 
New issues for quality management 
Lean production 
5. Sustainable Operations 
 Sustainability and Supply Chains 
Social sustainability 
6. Behavior Operations 
The influence of behavioral aspects in operations management 
7. Perspectives for the Future in OS 

 
CRITÉRIO DE AVALIAÇÃO / ASSESSMENT 

Tests                                       3,0 

Final Assigmen                      7,0 
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